
AGENDA

Vocabulary & Revising

TIME SESSION DETAIL

8:30-9:00 AM Opening Message: “Words & Voice: The Literacy Duo We Can’t Ignore”

A dynamic kickoff exploring why vocabulary and fluency

are often sidelined

9:00-10:15 AM Session 1: Solving the

Lexicon:

Unpacking Vocabulary Instruction with Intention

Explore how to break vocabulary into teachable,

transferable parts using the Lexicon Mysteries Solved

framework.

10:15-10:30 AM Break & Snack

10:30-11:45 AM Session 2: Lexicon in

Action:

Mystery Cases, Sound Walls, and Word Work

Hands-on activities and ready-to-use vocabulary

techniques that support word ownership, retention, and

usage in both whole-group and small-group settings

11:45 AM-12:30 PM Lunch

12:30-1:30 PM Session 3: Fluency

Fundamentals:

Discover how to build fluency with purpose. Using the

Fluency Fundamentals model.

1:30-2:30 PM Session 4: Fluency in

Action:

Partner Reading, Echo Reading & Performance

Experience modeled fluency routines and walk away

with classroom-ready techniques

2:30-2:45 PM Break & Refresh

2:45-3:15 PM Session 5: The Lexicon-

Fluency Connection:

Building Bridges Between Vocabulary, Fluency, and

Writing

Learn how vocabulary and fluency together fuel higher-

order comprehension and confident constructed

response writing.

3:15-3:30 PM Closing Challenge &

Reflection

Create an implementation plan using the Lexicon

Mysteries framework. Leave with clarity, confidence,

and a purpose-driven plan to take your students further,

through every word and every voice.
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